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Giving Feedback
Management Essentials: Module IV
Matthew Richter
The Thiagi Group
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SOUND CHECK
ONCE YOU ENTER THE CONFERENCE, PLEASE CHECK 
YOUR AUDIO. 

MAKE SURE YOU ARE UNMUTED.

TALK TO ME.

WHEN NOT TALKING MUTE YOURSELF… BUT REMEMBER 
TO UNMUTE WHEN TALKING.
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RECORDING
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Feedback is…
Reflected information about past performance or 
behavior.
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Some new thoughts add in…
Any information that also directs future performance 
or behavior.
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Types of Feedback
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The Way Feedback Works

10

Data Deliverer 
Interpretation

Receiver 
Interpretation

Response & 
Consequence
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Feedback Fails When I Don’t…

11

Get It 
(Comprehension)

Like You (Trust)Like It (Emotion)

From the 
Receiver’s 

Perspective
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•A concern for others’ well being. A focus on the 
support and development of others. A lack of personal 
agenda that seemingly dictate behavior. A belief that 
the person has your best interest at heart.

Selflessness

•That one’s actions f it a pattern. That one’s actions are 
reliable. That one’s actions are dependable. That one 
will do what one espouses. That one will behave the 
same way, given the same situation.

Predictability

•That one is credible. That one has author ity to speak. 
That one has perceived integr ity That I can believe 
what that person says is true.

Authenticity

•That there is a level of intimacy between parties. That 
there is a positive relationship that fosters the other four 
factors.

Relatedness

•That one has the capability and capacity to complete 
a task.Know-How
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Feedback

14

Prepare

Deliver

Do 
Something
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Prepare Your Feedback
v What is the stimulus for your feedback? What made 

you want to deliver feedback?

v What type of feedback is it? (Subjective, Evaluative, 
Instructional)

v Is the feedback going to enable the employee to 
succeed? Or, is it merely an irritant you want to 
change?

v Do you have data?
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Delivering Feedback
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Examples:

17

©
 2

01
5 

 T
he

 T
hi

a
g

i G
ro

up
 u

A
ll 

rig
ht

s 
re

se
rv

ed
.

improving performance playfully

18



7

©
 2

01
5 

 T
he

 T
hi

a
g

i G
ro

up
 u

A
ll 

rig
ht

s 
re

se
rv

ed
.

improving performance playfully

19

©
 2

01
5 

 T
he

 T
hi

a
g

i G
ro

up
 u

A
ll 

rig
ht

s 
re

se
rv

ed
.

improving performance playfully

20

©
 2

01
5 

 T
he

 T
hi

a
g

i G
ro

up
 u

A
ll 

rig
ht

s 
re

se
rv

ed
.

improving performance playfully

Try It Out
1. Think of someone for whom you want to deliver 

feedback

2. Following the feedback delivery process below, 
construct a piece of feedback

3. Get ready for me to call on you to share

21
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Meet Petra

She is very organized, but tends 
to be late with delivery.
The late deliveries are 

attributed to a desire for 
perfection, rather than shoddy 

work or laziness.
She can micro-manage 

projects, sometimes annoying 
team members.

We can’t tell if she is satisfied 
working here. Never smiles. But 
we're not sure if she ever did.

Petra’s quality is good… as 
mentioned, it is timing. 22

36 years old. Senior Engineer on your team
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Now…
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